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adhipura Christian Hospital (MCH) is located

40km from Saharsa, in the town of Madhipura,
Bihar, India. The hospital was started in 1953 by a
group of medical missionaries from Brethren in Christ
Church. In 1974, MCH was brought under the umbrel-
la of Emmanuel Hospital Association (EHA), and has
since grown to a twenty-five-beded hospital. Due to a
shortage of senior medical staff and no surgeon, MCH
was limited to primarily offering outpatient care (gyne-
cology, pediatrics, vaccinations, and snake bite care).
More recently EHA has assigned Dr. Shalom Sylvester,
a general surgeon from Chennai, to serve at MCH for
three years and expand the hospital’s capabilities.

In August of 2008, the sudden diversion of the Kosi
river caused the extensive flooding of Madhipura town
and the MCH campus. The hospital was forced to close
until the beginning of 2009. The hospital administra-
tor, Daniel Dey, and staff collaborated with the Euro-
pean Commission Humanitarian Office (ECHO) during
that time to assist in flood relief efforts. After reopen-
ing its main campus, the hospital has continued to
run an off-site outpatient clinic for a flood-affected,
target community. The concern for water damage to
the hospital, in addition to organizational efforts of all
hospital campuses, initiated EHA's request for eMi’ to
assess the MCH campus.

MCH leadership was in a transitional state at the time
the eMi’ team visited. Accordingly, a survey and as-
sessment of the campus was performed to give the
ministry tools for use in planning future developments
which are included in this report. These are the MCH
campus site plans, hospital complex floor plans, and
site infrastructure plan. Also presented in this report
are several infrastructure remediation steps / programs
which address felt water and wastewater needs on the
campus. These steps — such as those outlined in the
initial water remediation program document - could
easily be implemented in the interim. eMi? looks for-
ward to assisting MCH / EHA in the future to further
build on the materials provided in this report.
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WELL PROTECTION AREA - DO NOT
CONSTRUCT SEPTIC TANKS / SOAK PITS
WITHIN THIS AREA. THIS AREA SHOULD
BE RESERVED FREE FROM WASTEWATER
FACILITIES TQ PRQVIDE A LOCATION FOR
A POSSIBLE FUTURE SECONDARY MAIN
WATER SOURCE.
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